The challenges faced by organizations in developing countries in getting reliable, high-speed Internet access to support their mission critical Web-enabled information systems are highlighted in this case. The case prescribes various measures to optimally use the constrained bandwidth available from service providers. The challenges in defining and monitoring appropriate service level agreements with the service providers are discussed. This case describes a province-wide network of Community Access Internet sites that was supported during the summers of 1996 and 1997 by Wire Nova Scotia (WiNS), a government-funded program to provide staffing, training and technical support for these centers. Remote management enabled the efficient and low-cost operation of a program involving 67 sites.
